


LJUBA e DRAGO

Zgodba Ljube in Draga pripoveduje o preobrazbi
The story of ‘Ljuba in Drago’ is a story of transformation

Kako zgraditi projekt na participativen nacin?
How to build a project in a participatory way?

Utrinki participativnosti skozi misli sodelujocih
Moments of participation through the thoughts of participants

Ideja
Idea

Vodenje
Leadership
Ljudje
People

Stroka
Expertise

Potovanje avtobusa $t.132 do Ljube in Draga
The journey of the bus no.132 to ‘Ljuba in Drago’




Nekaj let po prelomu tisoCletja je na
razli¢nih podroéjih vzniknil pojem’
participativnih praks.* Sodelo,
soustvarjanje, sooblikovanje,
participatorni proracun,
neposredna demokracija, skupnost
in skupnostno vodenje, sodelovalni
poslovni modeli, mnozi¢no
financiranje, soodlocanje.

Zgodba
LJUBE IN DRAGA

pripoveduje o preohbhrazhi

Navdusenci nad tovrstnimi pristopi so
takrat sanjali o tem, da bodo tudi javne
institucije v Sloveniji neko¢ doumele
smisel, pomembnost in resni¢no vrednost
participativnih praks. Na prelomu drugega
desetletja novega tisoCletja lahko trdimo,

da so javne institucije tiste, ki dokazano

Zgodbe Ljube in Draga ne bi bilo, ¢e Javni zavod Mladi zmaji, Javno podjetje
Ljubljanski potniski promet (LPP) in Mestna obdina Ljubljana (MOL)
ne bi sklenili partnerstva, ki je znotraj tipicne hierarhi¢ne strukture
delovanja omogocil sodelovalni pristop k projektu.

Zgodba Ljube in Draga je dokument projekta, v katerega so
participativne prakse vstopile ravno skozi javne institucije in

Siroko odprle vrato GKEVAEMUIPTISpEVaNjUVSERVKGESHnY Zgodba Ljube in Draga je
deleznikov

zgodba o odnosih, odlocitvah,
sodelovanju in zaupanju. Je

Zgodba Ljube in Draga je mladim udelezencem ponudila zgodba o ljubezni.

soodlocanje in prispevanje v vseh fazah projekta Je zgodba,

ki je preobrazila odsluzen mestni avtobus v mobilni mladinski

center, hierarhi¢ne piramide v participativna presei¢a, voditelje

*utrinki participativnosti




Several years after the beginning

of a new millennium the concept of
participatory practices* emerged

in various fields. Collaboration, co-
creation, co-design, participatory
budgeting, direct democracy,
community and community leadership,
collaborative business models,
crowdfunding, co-decision making.

The story of
‘LJUBA IN DRAGO'

is a story of transformation

Fans of such approaches at the time dreamed
that public institutions in Slovenia would once
again understand the meaning, importance
and true value of participatory practices. At
the beginning of the second decade of the
new millennium, it could be argued that public

y

contribution of all stakeholders involved. The story of ‘LJUba n Drago

is a story of relationships,
decisions, co-operation and
trust. It is a story of love.

decision making and encouraged their input at all stages of
hierarchical pyramids into participatory

intersections, leaders into hosts, associates into people with
values and young people into bearers of ideas that enrich life in the




Kako zgraditi projekt na
participativen nacin?

IDEJA izvira iz stratesko opredeljene
potrebe v mestu in iz priloznosti, v kateri se
najdejo pravi ljudje.

VODENJE temelji na moderatorskih
vescinah, ki omogoddajo vkljucevalnost
in vzdrZujejo prostor za komunikacijo in

prispevanje sodelujocih.

LJUDJE v projekt vstopajo z vrednotami, o
katerih se pogovarjamo nenehno, saj vemo,
da so usklajene vrednote trden temelj za
skupno delo.

STROKA sodeluje na preseciscu
mladinskega dela, kreativnih industrij
in inzeniringa ter tvori javno-zasebno
partnerstvo.

VIRI
RESOURCES

NOTRANJA KOMUNIKACIJA
INTERNAL COMMUNICATION

MISELNA NARAVNANOST
MINDSET

PARTNERSTVO IN MENTORSTVO
PARTNERSHIP AND MENTORSHIP

AdVv)



Utrinki participativnosti skozi
miisli sodelujocih

“Lahko bi bili Se bolj
participatorni.”

“lzziv je ohranjanje
motivacije in
predanosti za delo na
projektu, ki mi je vzel
veliko ¢asa in prinesel
malo denarja.”

“Proces je pomemben
tudi pri nacrtovanju.
Delo z mladimi se
obrestuje, potrebuje pa
vec ¢asa.”

“Sodelovanje razli¢nih
strok na strpen nadin,
podaljSana ¢asovnica

10

... to so prednosti.”
“Ko smo s puncami
ustvarile logotip in ko
ga je ekipa sprejela za
svojega.”

“Uspeli smo dokoncati
projekt ne da bi ga
zakljudili in tako
dosegli odprt in vabljiv
prostor, ki ga razganja
od priloznosti.”

“Usklajevanje
vkljuéevanja in
nevkljucevanja v
proces.”
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KA), CE Bl PREOBRAZILI ODSLUZEN MESTNI
AVTOBUS V MOBILNI MLADINSKI CENTER?

IDEJA

Ideje so predstave za spremembo sveta
okoli nas.* Nastanejo iz razmisljanja

in trenutnih prebliskov. Spodbudijo jih
radovednost in Zelja po spreminjanju
stvari na boljse. Za razvoj in uresnicitev
potrebujejo voljo in znanje.

Ideja za projekt se je
porodila na delovno-
motivacijskem srecanju
Mestne obcine Ljubljana
(MOL) konec leta 2018,
ob informaciji, da se naslednje leto iz prometa
odpisuje 17 avtobusov. Takrat se je prizgala
zarnica in prenesla svetlobo iz mozganov
direktorice Javnega zavoda Mladih zmajev

v mozgane direktorja Javnega podjetja
Ljubljanskega potniskega prometa (LPP).

Ideja stratesko zaledje ¢rpa iz Strategije Mestne obdine
Ljubljana MOL za mlade 2016-2025, ki predvideva
vzpostavitve mladinskih centrov v vseh Cetrtnih skupnostih
mesta. Strategija je zasnovana v skladu z Evropsko listino
o lokalnem mladinskem delu in z vrednotami, na katerih

ta temelji — izhaja iz potreb in interesov mladih* ter jih
podpira pri njihovem razvoju v samostojne in odgovorne
pripadnike skupnosti.

Mobilni mladinski center ‘Ljuba in Drago’ je dopolnitev
ponudbe programov in prostorov za mlade v Ljubljani.

Zaradi mobilnosti lahko nagovarja mlade povsod, kjer trenutno
vzpostavitev mladinskega centra ni mogoca.

*utrinki participativnosti
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WHAT IF YOU TURNED A USED CITY BUS
INTO A MOBILE YOUTH CENTRE?

IDEA

Ideas are the imagination changing the
world around us.* They arise from thinking
and instantaneous flashes. They are
encouraged by their curiosity and desire to
change things for the better. It takes will
and knowledge to develop and realise them.

The idea for the project
was born at the
working-motivational
meeting of the City of
Ljubljana (MOL) at the
end of 2018 with the information that 17 buses
would be written off next year. At that time a
light bulb came on and transferred light from the
brain of the director of the Public Institution Young
Dragons to the brain of the director of the Public
Enterprise Ljubljana Passenger Transport (LPP).

The idea of this strategic hinterland is taken from the City of
Ljubljana (MOL) Youth Strategy 2016-2025 which envisages
the establishment of youth centres in all neighbourhood
communities of the city. The strategy is designed in accordance
with the European Charter for Local Youth Work and the
values on which it is based. It is derived from the needs and
interests of young people* and supports them in developing
them into independent and responsible members of the
community.

The Mobile Youth Centre ‘Ljuba in Drago’ is complementary

to the range of programs and facilities for young people in

Ljubljana. Due to its mobility it can address the needs of young
people where the establishment of a youth centre is not yet possible.

* the momentum of participation
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ogrevalnih iger

warm-up games
— « pogovorov

o conversations

odhodov iz cone udobja
departures from the comfort zone
— pitchev
pitches

uporabljenih kulijev
used ball point pens

brainstormingov
brainstorming sessions

pomislekov in misli
of thoughts and re-thoughts

inspiracij in moodboardov
inspirations and moodboards

blesavih idej
o silly ideas
vprasanj
questions
flipchartov
flipcharts

— neprespanih nodi
sleepless nights

aha momentov in prizganih Zarnic
a-ha moments and lighted bulbs
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VODENJE
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NICESAR ZA MLADE BREZ MLADIH

VODENJE

Na hitrost danasnjih sprememb se ni
mozno odzivati s starimi hierarhi¢nimi

modeli. MoZna resitev so Sodelovalni|
vistiku'zvsemi deleZniki Voditeljstvo kot

gostiteljstvo, s spretnostmi moderatorskih
vesdin, s poslusanjem intuicije, s prilagodljivo
casovnico in stabilnimi finanénimi viri.

Zaupati procesu

dela, ki daje prednost
sodelovanju pred
natanéno definiranim
pricakovanim rezultatom

terja dobro mero poguma, zrelosti in prevzemanja
odgovernoesti* vseh deleznikov. Kljuéno viogo

so pri tem odigrale moderatorske izkusnje s
podro¢ja mladinskega dela in neformalnega

izobrazevanjo. ModeFiranje procesd deldinz|

temelj

sodelovalnega pristopa k delu.

Povabilo mladim k vkljucitvi v projekt je bilo javno objavljeno
in oblikovala se je skupina 14 mladih (2 fanta in 12 deklet).
Mlade smo glede na njihov osebni interes razdelili v 3 delovne
ekipe: program in komunikacija, nacrtovanje, izdelava (DIY).
Posamezne ekipe so vodili strokovni mentorji. Delovanje
ekip je bilo U€inkovito zaradi Vklju€evalnosti*, jasnih navodil,
neiskanja izgovorov, trdega dela, odgovornosti, pripadnosti
projektu* in ne nazadnje obveznega $olanja za varno
upravljanje z orodji in napravami.

Glavni premik v
projektu je prinesla
skupna odlocitev, da*

je nasa razli¢nost nasa
prednost, da smo posveceni
vkljucujocemu procesu in
zaupamo, da* bo ta prinesel
rezultat, na katerega
bomo vsi ponosni.*

vev v

Vodenje projekta je potekalo na preseciscu ustvarjalnega in

pedagoskega procesa z vklju¢enostjo mladih udelezencev v vse
faze projekta, tudi v snovanje in izvedbo publikacije, ki jo ravnokar
prebirate. Izziv vodenja procesa dela je bil, kako vse ideje, poglede,
karakterje, obveznosti in dogovore vseh sodelujo¢ih na projektu Uskladitiv

*utrinki participativnosti
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NOTHING FOR YOUTH WITHOUT YOUTH

To trust a work
process that favours effective because of inclusivity
collaboration over a

The pace of change today cannot be
responded to using old hierarchical
models. A possible solution is

Leadership as hosting with moderator
skills, with listening to intuition, flexible
timing and stable financial resources.

well-defined expected to the project*
outcome requires a good

measure of courage, maturity and fésponsibility’

from all* stakeholders. The key role was played
by moderation experience in the field of youth
work and non-formal education. Moderating'

collaborative approach to work. into a unified form.*

A major shift in the
project was the shared
decision* that our diversity
is our priority and that we

are dedicated to an inclusive
process that we trust* will
deliver a result we will all
be proud of.*
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20
list prisotnosti
participation lists
32
zapisnikov
memos

88
delavnic / sestankov z mladimi
workshops / meetings with
young people

612
poslanih mejlov
e-mails sent

3170
porabljenih ur
hours consumed

165

podaj vzigalnika, ko je
nekdo Zelel govoriti

‘talking stick’ passes when
someone wanted to talk
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LJUDJE

vkljucevanje |

zaupalije

]

PEOPLE
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POGOVORITI SE MORAMO O VREDNOTAH

LJUDJE

Sodelovanje

je temeljilo na
vklju¢evalnosti, s
katero smo v najvedji
meri skrbeli, da je

Zakaj delamo to, kar delamo? Zavedanije, da so vsak sodelujoci slisan, da se Cuti
usklajene vrednote* vseh deleznikov izhodiscna potrebnega in se ima moznost
tocka za* izgradnjo projekta, je bilo odlocilno za samostojno odlocati o vstopu
nadin sodelovanja. Trud in zavzetost ekipe sta v potek procesa in izstopu iz
bistveno vplivala na konéni rezultat projekta. njega.*

Kaj prepoznavamo kot vrednote, ki so projekt premikale dalje? Sproséen nacin in
dobrodoslost*, zaupanje in medsebojna podpora, moznost soodlo¢anja in predanost
skupnemu cilju ustvariti vabljiv in odprt prostor, ki ga mladi potrebujejo.

Zgodba Ljube in Draga povezuje izjemno raznolike ljudi in
skrbi, da se le-ti aktivno vkljuéujejo in opolnomodijo v aktivni
participaciji. Pri ¢emer se zaveda, da je tudi neaktivnost
legitimna odlocitev in v nekem trenutku morda najbolj
odgovorna resitev. Da se vkljucujes in puscas prostor,

da se vkljucijo tudi drugi. Pri tem pa ob nevklju¢evanju ne
izpades iz dogajanja.* Povezovanje razli¢nih deleznikov v
proces od ideje do izvedbe in proces odlo¢anja prinasa veliko
dodano vrednost in zagotavlja visoko kakovost v reSevanju
definiranega problema.

Ljuba in Drago sta vklju¢ujoca, sodelovalna, odprta in demokrati¢na

in vse to se zrcali v prostoru, v izgledu prenovljenega avtobusa samega, v
grafi¢ni podobi ‘Ljuba in Drago’ in nacinu zasnove programa, katerega namen je
skozi kulturo in umetnost povezovati soseske v Ljubljani.

*utrinki participativnosti
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WE NEED TO TALK ABOUT VALUES

PEOPLE

Why do we do what we do? An awareness that harmonised

values* of all stakeholders are the starting point for* building

the project was crucial for cooperation. Efforts and commitment
of the team significantly influenced the final result of the project.

What do we recognise as values that moved the project forward?
trust and mutual support, the ability to co-decide and a commitment to a common goal to create an

inviting space that young people need.

participate and you also leave
You do not fall out of the

loop and action when you do not get involved.

By shifting the
borders of trust and
consciously leaving our
comfort zone* we can work
together in a way that will
ultimately contain pride,
gratitude, new knowledge
and a new realisation that
as people we can be
even better.*




67
dokumentov na Slacku
documents on Slack

1084
sporodil preko Slacka
messages on Slack

350
vicev
jokes

1001
spite kave
of coffee drunk

20 kg
pojedenih piskotov
of biscuits eaten
171
ustvarjenih videov
videos created

1549
— nastalih fotografij
photographs taken
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STROKA

vprasanja 2

partnerstvo in mentorstvo

miselna naravnanost

resources

EXPERTISE
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PROGRAM, KOMUNIKACIJA,
OBLIKOVANJE, IZDELAVA

STROKA

Na stic¢is¢u mladinskega

dela in kreativnih industrij si
roko podajata ustvarjalni in
pedagoski proces.* Eksplozivnost
in potrpezljivost. Hitre misli

in Zelja po predajanju znanja.
Ideje in vprasanja, odgovori,
kompromisi in odloditve.

Zgodba Ljube in Draga
se lahko pripoveduje
tudi zato, ker je

javno partnerstvo k
sodelovanju povabilo
strokovnjake iz kreativnih industrij.* Rompom,
Preoblikovalnica, Creative Nomads in Triiije
arhitekti so v projektu prevzeli mentorsko vlogo
na pododju oblikovanja, izdelave, komuniciranja in
programa mobilnega mladinskega centra. Projekt
se je zacel s strokovnim dialogom in nadaljeval

z usklajevanjem vseh vkljucenih v ustvarjalno-
pedagoski proces.

Strokovno sodelovanje in mentorstvo so zaznamovala neprestevna vprasanja:
Kaj mladi pogresajo v Ljubljani? Kaj bi moral mobilni mladinski center poceti, da
bi ga obiskal_a? Kaj pomeni prostor za druzenje? Kaj so ‘sive cone’ v Ljubljani? Kje
bodo lokacije mobilnega mladinskega centra? Kaj ima za nas smisel? Koga in kaj
nagovarjamo? Kaj zelimo, da nas avtobus vzbudi v ljudeh, pri mladih? Kaj nas avtobus
ni? Kaksne so potrebe? Se avtobus premika ali stoji na mestu? Kaksno stevilo
ljudi sprejme avtobus? Kaksen je spisek zahtev za idealno lokacijo,

kjer avtobus obratuje? Kaksna je nosilnost strehe? Imamo klimo ali

je dovolj samo prepih? Kako se bi lahko izognili agregatu? Kaj

bi lahko bili drugi materiali, ki niso na prvo zogo in danes niso

moderni? Kaj se zgodi s prostorom za voznika? Kako lepo

hocemo imeti? Kaj je preved ‘stqjlis’? Kaj je prevec iz¢is¢eno?

Kaj klice po dotiku? Ali naj bo avtobus kot hisa? Ali bomo

notri v copatih? Kateri deli busa bodo imeli kaksno energijo?

Kaksen obcutek zeli spodbuditi notranjost in kaksnega

zunanjost avtobusa? Kaj bo z avtobusom ez 5 let? Koliko

prostora namenimo bolj druzabnemu vzdusju in koliko bolj

zasebnemu? Ali bo imel avtobus wc? Kaj pa sank? Kaj je

nepotrebna krama? Kaj je zares uporabno in kaj ni? Kateri deli so

prilagodljivi in kateri so stalni?

Ime mobilnega mladinskega centra: Ljuba in Drago.
Opis dejavnosti: Dostava druzenja v vse koticke Ljubljane.

*utrinki participativnosti
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PROGRAM, COMMUNICATION,
DESIGN, FABRICATION

EXPERTISE

At the intersection of youth
work and creative industries,
creative and pedagogical
processes are holding hands.*
Explosiveness and patience.
Quick thoughts with a desire to
pass the knowledge forward.
Ideas and questions, answers,
compromises and decisions.

The story of ‘Ljuba in
Drago’ can also be
told because a public
partnership invited
experts from creative
industries to participate.* Rompom,
Preoblikovalnica, Creative Nomads and
Triiije arhitekti took on mentoring roles
in the fields of design, communication,
fabrication and the program for the
mobile youth centre. The project began
with an expert dialogue followed by the
coordination of all involved in the creative-
pedagogical process.

Experts co-operation and mentoring was punctuated by continuous questions: What
do young people miss in Ljubljana? What would a mobile youth centre have to do
to get people to start visiting it? What does a space for ‘hanging out’ mean? What
about 'grey zones' in Ljubljana? What will be the locations of the mobile youth centre?
What makes sense? Who are we talking to? What do we want our bus to excite in
people, youth? What is our bus missing? What does it need? [s the bus moving or
standing still? How many people can the bus accept? What is the claim for

the ideal location where the bus operates? What is the load carrying

capacity of the roof? Do we have air conditioning or is there enough

just draft? How could you avoid needing a generator? What

are materials that were used in the first place and what are

modern alternatives today? What happens to the driver's

compartment? How nice do we want to have it? What really is

‘too’ stylish? What is ‘done up’ too much? What is calling for a

touch? Should the bus be like a house? Will we wear slippers

inside? What parts of the bus will have what kind of energy?

What kind of feel do we want to encourage inside and

outside? What will happen to the bus in five years? How much

space is given to social spaces and how much to more private

ones? Will the bus have a toilet? What about the bar? What is

unnecessary clutter? What is really useful and what is not? What

parts are flexible and what are permanent?

Name of the mobile youth centre: ‘Ljuba in Drago’.
Description of business: Delivery of hang-out to all corners of Ljubljana.

* the momentum of participation
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skic
sketches

500
porabljenih vijakov
screws

111

barve
of paint

31

olja za zasdito lesa
of wood protection products

80

listov papirja
sketching pads

24
porabljenih palet
pallets repurposed 5q( |

potu
of sweat
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POTOVANJE AVTOBUSA ST.132
DO LJUBE IN DRAGA

ideja V¥

raziskava ¥

zasnova ¥
y "

program, komunikcija, oblikovanje,

test V¥

THE JOURNEY OF THE BUS
NO.132 TO ‘LJUBA IN DRAGO
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Potek procesa
Running the process
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COMMUNICATION
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STROKA
EXPERTISE

Wi

MENTORJI
MENTORS

MLADI UDELEZENCI
YOUNG PARTICIPANTS

JUN 2019

OBLIKOVANJE
DESIGN

LJUBA & DRAGO

ZIVLJENJE
— LIFE

NACRTOVANJE
PLANNING

1ZVEDBA
EXECUTION

PROCES
PROCESS

I CASOVNICA
TIMELINE

v

TEST
TEST

£

3. ZIVLJENJSKO OBDOBJE

RETIREMENT
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Ljuba in
Drago

se sréno
zahvaljujeta
vsem vam Mladi soavtorji / Young co-authors: Sodelavci projekta / Project collaborators:

Tina lvnik, David Vavtar, Petra Dermota, Ksenja Perko, Marko Taljan, Nejc Benci¢, Kaja Vuk e Javni zavod Mladi zmaji / Public Institution Young Dragons
Lea Dolinar, Katarina Znideri¢, Teja Samsa, Edi Sircelj, Drago Zalac, Jernej Kovi¢, Tomaz Vidmar, Marko Kozjek, Marko Vidmar, Nermin Sljivar, Smajil Kadiri¢,
Eva Sedek, Analina Stumberger, Zia Perko Rogel, Roman Verbi¢, Tamara Deu, Peter Horvat e Javni holding Ljubljana - Ljubljanski potniski promet (LPP) / Public
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